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ASFC 86-1-M 


Concordia University 


COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, February 7, 1986 


Present: C. Bertrand, Chairperson; C. Foster; J. Princz; G. Valaskakis; 


P. Albert; F. Shlosser; T. Arbuckle-Maag; V.V. Baba: M. Barlow; 

A. Broes, W. Byers; A. Costanzo, R. Cronin, S.J.3; J. Doyle; 

M. Doughty; W. Gilsdorf; K. Herrmann; W. Knitter; D. Markiewicz; 
D. McDougall; H. McQueen; J.J. Ryan; S. Mullett; G. Newsham; 

R. Pallen; B. Petrie; B. Sahni; W. Sellers; D. Shapiro; R. Sharma; 
H. Shulman; L. Van Toch; K. Waters; M. Buffone; N. Dlouhy; D. Gold- 
smith; K. Goral; L. Gray; D. Konig; J. Locke; J. Stosik; S. 
Van Breevort; N. Wallace; L. Lapostolle. 


Absent with Regrets: D. Dicks; L. Crysler; J. Locke; M. Oppenheim; G. 


Trudel, 


Guests: A. Galler (representing Library Studies). 


- CALL TO ORDER 


The meeting was called to order at 1:35 p.m. 


- APPROVAL OF AGENDA 


It was moved and seconded (Ryan/Byers) to approve the agenda. 


It wasagreed that an item concerning other business ought to be added 
to the agenda. 


The agenda as amended was approved. 
APPROVAL OF MINUTES 
It was moved and seconded (Locke/Sharma) to approve the minutes of 


the meeting held on December 6, 1985 
Vote: Carried 


. CHAITRPERSON'S REMARKS 


The Chairperson reported that he had no remarks to make. 


5. QUESTIONS AND ANNOUNCEMENTS 


Referring to page four of the minutes of December 6, 1985 and the 
Dean's statement that "some departments may end up in a position of at- 


oe /2 


trition because others are in a position of growth" it was asked 
if it was possible, given the composition of Faculty Council, for 
an academic department to be abolished without the matter being 
presented to Council and not simply that a department would be abol- 
ished by administrative fiat. 


Dean Bertrand remarked that an interesting question. had been raised 
and that he would like to give it some thought because of the fine 
line between where Council's authority begins and the administrative 
authority ends. He agreed to discuss it at the next meeting. 


The Dean was asked to outline the general procedure by which an 
academic department might be abolished. He replied that he did 
not think that possible to do because there would be specific and 
unique circumstances surrounding each case. The one thing that 
he could think of, in‘’a general sense, was that there would have 
to be a critical mass in terms of the number of full-time faculty 
and if a department were to fall below that, depending on a variety 
of circumstances, that might be the one instance to consider if 
it would not be better to find another way of handling that partic- 
ular programme currently lodged in a department that does not appear 
to have enough bodies to keep the programme in a sustained and ef- 
fective manner. Further, he noted that there exists a distinction be- 
tween a programme and a department. 


It was asked if there are any plans to increase the shuttle bus 
service given that the buses are always filled to capacity and peo- 
ple are left waiting. Dean Bertrand replied that he did not have 
an answer but thought that the question would best be asked at 
Senate. He agreed to raise the matter on behalf of Council. The 
crowded buses from his point of view was an indication that the 
two-campus operation is in full-swing and he thought that to be 
encouraging. 


. ELECTIONS 


a) Advisory Search Committee for the Position of Dean of Graduate 
Studies (two faculty members recommended by the Arts and Science 
Faculty Council). 


The Chairperson reported that Steering Committee had received six 
nominations: C. Davis (Religion), H. Famira (Modern Languages and 
Linguistics), R. Martin (English), N. Metalinos (Communication Stu- 
dies), S. Misra (Physics), and E. Newman (Biology). 


There were no nominations from the floor. 


Ms. Lifshitz informed Council that a sub-committee of CUSA is look- 
ing into the matter of whether or not students should be eligible 
to vote in elections of faculty members to committees and for that 
reason the students present had decided not to vote in this particu- 
lar election, without setting a precedent. 
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At the request of a Council member a brief statement was made about 
each of the candidates by a member of the departments concerned. 


Prof. E. Newman (Biology), and Prof. C. Davis (Religion) were elec- 
ted. 


b) Committee on General Education (one student representative) 


The election of a student representative to the Committee on General 
Education was put over to the next meeting because the matter has 
been referred to the Academic Council of CUSA which will meet in 
two weeks. 


. COMMITTEE ON THE STATUS OF WOMEN FOR THE FACULTY OF ARTS AND SCIENCE 


Dean Bertrand reported that Ms. Morey, head of the Advisory Commit- 
tee on the Status of Women to the Rector, in a discussion with him 
had asked him if he would support a committee for the Faculty of Arts 
and Science. He said that the request was considered by the Steering 
Committee and that Prof. Pallen had agreed to speak on behalf of the 
Committee on the subject. 


Prof. Pallen read a letter from Ms. Morey (ASFC 86-1-D2, uncirculated) 
in which she outlined the composition and mandate of the Concordia 
Committee on the Status of Women and referred to its “limited time- 
frame and resources." She concluded her statement by saying that "The 
Concordia Committee wishes to encourage each Faculty and department 
to set up their own group. It would not only provide an on-going mecha- 
nism for dealing with the particular issues and problems (i.e. sexual 
harrassment) specific to them but would also affirm a Faculty's commit- 
ment to the eradication of gender discrimination and validate, for all 
women in the faculty, the accepted importance of their presence." 


The Chairperson said that he would like to treat the issue as if in 
the committee of the whole and if the discussion led to a motion Coun- 
cil could then move back into the formal meeting. 


The argument that to have Faculty committees would be to duplicate 
the existing body was countered by the view that smaller committees 
would be able to deal with the specific needs of students who have 
problems in a department, and that the smaller committees could feed 
information to the larger one while still being able to act indepen- 
dently on issues that relate to a particular Faculty. 


In addition to the concern that duplication must be avoided and that 
the committee ought to be charged with indentifying the priorities, 
issues, and problems, it was said that because the Faculty of Arts 
and Science represents the disciplines in which much of the writing 
about the writing of women's issues originate, it ought to take the 
leadership in terms of vision and in terms of trying to innovate them 
in other Faculties. 
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As well as the need to look into the practice of hiring of full-time 
and part-time faculty, it was said that the real issue lies with the 
non-academic staff where there is little opportunity for advancement 
among the secretaries; a secretary's position is determined by what 
her boss does not by what she does. Although CUNASA has tried very 
hard to make sure that when opportunities for advancement arise secre- 
taries can apply from within the University, the fact is that there 
has been a series of upper level administrative appointments made from 
outside and people in the University were ignored. 


It was wondered if the business of hiring staff was properly a matter 
of concern for a Council committee or if another body would be better 
able to handle such problems. Would it not interfere with the work 
of CUNASA and CUFA? 


Dean Bertrand replied that if the committee comes up with issues which 
are not directly germane to the powers of Council, it could direct 
him to look into the matter as Chairperson of Council and he would 
have to do so. He pointed out that he did not think it a fair assess- 
ment to say that any of the committees would interfere in the hiring 
process. He saw them acting to sensitize the Faculties to what hiring 
is all about and how to go about hiring. 


Another area of concern was that of women students. Are they in fact 
given equal oppertunities in the classroom, are they treated in a dif- 
ferent way by the professors, male students, or by the administration? 


The matter of language used in titles of courses offered,such words as 
man and mankind, was said to be of serious concern. 


The Council moved back into its formal meeting. 


One Council member noted that the women's issue has been around for 
quite some time and from all indications the status of women has not 
improved over the last twenty years, but has deteriorated as a result 
of mass attempts to sensitize and change names so that unless the 
mandate of the committee is strong and well defined, Council ought 
not to bother with it. It was asked if it would not be possible to 
define a mandate before setting up the committee. 


It was moved and seconded (Mullett/Waters) that Council establish an 
Ad Hoc Committee on the Status of Women for the Faculty of Arts and 
Science to prepare a mandate for the committee to be submitted to Fac- 
ulty Council for its consideration and approval by April 4, 1986. 


Vote: Carried 


A possible membership for the committee (ASFC 86-1-D1) drawn up by 
the Steering Committee was circulated in the meeting and Council moved 
back as if in the committee of the whole for a general discussion on 
the composition of the committee. 


/5 


86-1-4 


10. 


-5- 


Dean Bertrand explained that Steering Committee had tried to include 
one member from each of the normal constituencies within the Faculty 
and that that was the reason for having one non-academic staff member 
and one part-time faculty member in addition to two undergraduate stu- 
dents, one graduate student, and three full-time faculty members. 


A recommendation that the undergraduate students be elected by the CUSA 
Board of Directors was not accepted, but it was agreed that the two 
members could be "designated" by CUSA. 


It was suggested that since the committee will have to deal with matters 
on which the administration will have the final say, it would make 
sense to have someone from the administration on the committee. It 
was agreed that one member from the Dean's Office would be added to 
the membership. 


Council moved back into a formal meeting. 


It was moved and seconded (Brown/Lifshitz) to adopt the membership 
as recommended by the Steering Committee with the addition of one rep- 
resentative from the Dean's Office, and to change the undergraduate 


student representation to "designated by CUSA." 
Vote: Carried 


Dean Bertrand gave notice that the election of members to the Commit- 
tee would be held at the next meeting of Faculty Council as well as 
the election of one member to Senate. He invited the members of Coun- 
cil to submit nominations to his office. 


- OTHER BUSINESS 


No other business was raised. 


- NEXT MEETING 


March 7, 1986 
ADJOURNMENT 


The meeting adjourned at 2:50 p.m. (Arbuckle-Maag/Lifshitz). 


